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[Ipo 38im

OcHosHi NPAHAUTU

3BiT po3poGnenHn Ha BUKOHAHHA 3akohy Ykpaiun «Npo 6yxrantepcekni o6nik Ta iHaHcoBy
3BiTHICTb» BianoBinHo Ao Metoquunux pekomengauiñ 3i cknagaHHa 3BiTy npo ynpaBniHHA,
3aTBepaKeHUx Hakasom Minicrepcrea cinaHcis YkpaïHu Big 07.12.2018 Ne 982, a rakox y
BITTOBIAHOCTI 40 BuMor AUPEKTUB Esponeñctkoro Comay - Aupekrusn 2013/34/EC ta AupekruBu
2014/95/EC.

Metoto 3BiTy npo ynpaBniHHA € ONPURHOAHEHHA ANA 3auikaBNeHux CTOPIH y3aranbHeHUx pesynbTaTiB
AianbHocTi MANPUEMCTBA, AKi He MOXYTb OYTW OTPHMaHI 3 iHaHcoBoï 3BITHOCTI, a Came couiañbHUX,
HayKOBUX Ta EKONOTIUHMX.

Takox 3BiT npo ynpaBniHHA MICTWTb AOCTOBIPHy cbiHaHcoBy Ta HechiHahcosy iHdbopmauib npo
AlanbHictb MANPAEMCTBA, ÂOTO CTAH Ta NepcneKTMBU PO3BVTKY Ta P03KPUBAE OCHOBHI PW3WKM i

HEBU3HAYeEHOCTI oro AiANbHOCTI.

3o8HiuHa NepesipKa
Ayantopceka komnaHia TOB «HenoûT eng Tyw KOCK» (aani - «fenoiit»), agiicuuna ayauT
@&iHaHcoBoT 3BiTHocTi TOB «Baiiep» 3a pik, AKU 3akiHuuBca 31 rpyaHa 2021 poky Ta BucnoBuna
AYMKY i3 3acTépexeHHAM.

DoaaTkosa incbopmauia
Ockinbku MOKA3HUKN y Upomy 3BiTi BKa3aHi BiANOBIAHO AO NPUHUANIB KOMEPLIIÜHOTO OKpyrneHHa,
niACyMkU Ta BIHCOTKM He 3aBXAU MOXYTB OYTW TOUHUMH.
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OcHOBHa iHbopMmauia

1. OpranHisauinHa CTPyKTypa Ta onuc
AIANbHOCTI NIANPUEMCTBA

TOB «Bañep» saHeceho ao EauHoro AepxasHoro Peectpy Hpyauunux oci6, disn4Hux oci6-

nignpvemcts Ta FPOMagCEkUX cbopmyBaHb 11.11.1994 p. 3a Homepom 22911794. TOB «baüñep»

3apeeCTPOBAHO Ta 3qicHioe CBOIO aianbHicTE 3a agpecoto: BepxHiä Ban, 4B, 04071 Kui, YkpaïHa.

1.1 Npocbinb Ta CTpyKTypa
TOB «Bahep» e yactuHoro rpynu «bañep».
3acHoshukom TOB «BANEP» is goneto 100% e «Bañep Fno6an IHBGCTMGHTC Bi. Bi.» Peecrpauiänuñ Homep:
0000215149741 Nata peectpauii 16.12.2010 Aapeca peecrpauji: Enepriser1, 3641 RT, Mi#apext Hinepnanau.
KiHLIEBOW MaTepuHcbKom KOMNaHieto € «Bahep» AT (HimeuuuHa), akuif akoï nyGni4Ho KOTNPYWTLCA Ha hoHAoBux
puxkax Hime44uHn.

Binbu Hix 400 npocheciñHux cniBpoGiTHUKIS NPALIOIOTE ANA Toro, LOG npeACTABUTU IHHOBOLIWHI

npoAyKTu Ta 3HAHHA NPO HAX ANA YKPAÏHCEKUX COkUBAUIB.

«Baüep» B YkpaïHi npeacragnenn TakUMU HanpaMamu:

// arpaphuü niaposain
// papmauesruunuä niaposain,
// niaposain GeapeyentypHux npenaparis
/{ aamiHicrpaTueHi

Takox 3BiT npo YnpaBniHHA MICTWTB AocToBipHy cbiHaHcoBy Ta HeiHaHCOBYy incbopmaLito mpo

AÏANLHICTE NIANPHEMCTBA, Horo CTAH Ta NepCnekTMBU POSBUTKY Ta PO3KPNBAE OCHOBHI PUSMKH I

HeBU3HAUeHOCTI ÂOrO AiANbHOCTI.

CTpykrypa TOB «bBaüep» y 2021

Yr1paBninchka Pana
TOB «Bañep»

GespeyentypHnx npenapatisDapmauesruunuä

Agminictpatusni
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Bisnec-niaposainn 8 YKpaini
Arpapnun niapo3ain
Arpapxuÿ niaposain TOB «bBañep» € ogHum i3 nigepiß y ccbepi 3aco6is saxucry pocnuH (33P) Ta
HaciHHa Ha PnHKy ŸkpaïHu. Mu npononyemo wiupokuü noprhenb BUCOKOAKICHNX riGpuais
HaCiHHA, IHHOBaLIAHUXx XimiuHux Ta GionoriuHux 3aco6iB 3axvcTy pocnuH, nepeAOBy LUPPOBY
arpapHy nnatcbopmy. Ane mn Hagaemo Oinbiuie, HDK IHCTPYMEHTN, K8HICTPV TA MILJKM - MA

Hadaemo iHANBigyanbHi piLueHHA. Mu npauioemo Hag TUM, 11406 cepmepu morn oTpumyBaTn
BULAN yporkai, Ha AKU Öyne BUTPAUATHCA MeHWe eHeprii, BOIM Ta 3emni, 106 nporogyBaTn
3pocTamye HaCeneHHA cBiTy. KoxHoro ce3s0Hy epmeph matoTb po6utu Bubip, i OGUPAIOTE BOHN

IHCTPYMEHTU, 3aBAAKU AKUM IXHIA GisHec -Man i Benukuñ - MaTuMe HalOinewun yonix. 3a
onomorolo IHHOBAUIN, UnchpoBoi TPaHChopMaLI I Ta cTanoro PO3BMTKY MM NparHemo HORIOMOITM
KIIIEHTaM 6yTu 6inbw EKOMOTIUHUMU - 3MEHLUATA BUKMQM NAPHAKOBUX ra3iB TA 3HMaUTU

ekonoriuHU BI1J1VB Big 3aco6is 3axucTy pocnnH, aki BOHM BUKOPUCTOBYIOTE. BINBLUICTE npogyKTiB
BNPOÖNAETBEA Ha BNACHUX 3aBOMaX, LO Hanae MOXKNMBICTh WBMAKO pearyBaTu Ha noTpebu
punky. Cenekuia, auctpu6yuia, o6poGKa HaciHHA Biq6yBacTbCcA Henoganik Big HAWWwMX KNIEHTIB.

Sokpema, 8 YkpaiHi € 3aB04 3 aopo6ky HaciHHA Kykypya3u 8 KuTromupcikiä oGnacti Ta
cenekuiAHi craHuif 8 Hepkacekiä Ta MonraBcekiä o6nactax.

PapMaleBTUUHUË nigposgvin
FonoBHe 3aBgaHHa nigposginy - NOniNLLIEHHA AKOCTI Ta 36iNELLIEHHA TPUBANOCTI XKMTTA LUNAXOM

3abe3neuenHa Node iHHogauiñHumu Nikapcbkumn 3aco6amu. CeplieBo-CyAUHHI 3aXBOPIOBAHHS,
npo6nemn xiHouoro 340p08'4, BTPATA a60 NOriPLIEHHA 30Py € CEPÂOIHAMY BUKNUKAMH ANA
cycninscr8a. AocnimkeHHa Ta posposkn komnaHif «Bañep> cnpamoBaHi Ha NOWYK PiLUEHE,
3AaTHUX 3ano6irtu Ta CNOBINBHUTH PO3BMTOK LVX CepÂ03HUX 3axBoploBahb. KoMnaHia npyainae
oco6nusy yBary BUPOÖHNLTBY Ta DO3PO6LI HOBVX GGGKTWBHWX MPOAYKTIB i niAXOAÏB AO

nikyBaHHs, P83OM 3 WWM T1OCTIMHO nokpalye AKICTE BIKE ICHYIOMVX Npenapatis.

OisnbHictb OapmauesTuuHoro nigposginy «Bahep» B YkpaïHi cnpamoBaHa Ha npoaax
npenapatis HACTYNHUX TéPANEBTAUHUX rpyn:
// peyentypHi npenapaTu B Hanpamkax Kapgionoril Ta XiHOUOro 310p0B'4;
/! cneujanisosani Meau4Hi npenapaTu 8 Hanpamkax oHkonorit Ta ocbTanbMonorit;
// NPOAYKTU ana paaionori: KOHTPGCTHI 3aco6u Ta aBTOMaTHMHI IMKEKTOPN ANA peHTreH xipypriï, nosuTpoH-eMiciHot
ToMorpacii, KOMN'OTEPHOÏ Ta MArHITHO-pe30HaHCHOÏ TOMorpacii.

PosnoBcnxeHHa peuentypHux NpenapaTis dapMaLleBTUUHOrO niaposainy 3qiicHioeTbcA B

OCHOBHOMY yepe3 AUCTPUAG'HTOPIB, anTekh Ta nikapHi.
flo crpyktypu bapmauesruuHoro niaposainy «Bañep» 8 YŸkpaïHi BxoAUTE Biggin kniHi4Hux

aocniaxkeHt. OCHOBHVM 3aB4aHHaM Bigainy € opraHisauis i nPOBEAEHHA KJ1IHIHHWX AOCNIAKEHE
Ha TepuTopii YkpaïHu y CyB0piA BignoBigHocTi AO 3aKOHONABCTBA YKpaÏHH, MHKHAPOAHUX HOPM Ta
BHYTPILJHIX npaBun KOMNaHIT.

Miapozain GespeuentypHux npenaparig
AiantHicrs Miaposainy GespeuentypHux npenapatis komnaHif «Bañep» 8 ŸkpaïHi socepenxeHa Ha

peanisauii npenapariB, Wo BianyckatoTbca 6e3 peuenTiB y HaCTynHUX KaTeropiax:
// BiraMiHHo-miHepanbHi KOMMNEKCH Ta KOMI1J1GKCM ANA ONOpHO-pyxoBoro anapaTy:

o 3aco6u, WO NOCTAUAHTb AO opraHi3my NHOAUHU BiTAMiIHA, MiHepann Ta iHwi MO)KMBHI

peuoBuHy, Heo6xighi ANA HOpManbHoro nepeGiry o6miny peuoBuH y nage 6yAb-AKOTO Biky
(B Tomy uncni y BariTHUX XÏHOK), GNA T1OBHOLIHHOTO 3POCTOHHA Ta PO3BUTKy ANTUHN,
HanexHoÏ po6oTn onopHo-pyxoBoro anapaTy, 3A0POB'A Ta kpacu BONOCCA TOLLO;

/! AepmaronoriuHi npenapatu:
o gaco6u ana MicLeBoro 3acTOCyBaHHA, LUO BUKOPUCTOBYIOTBCA MPN anepriuHux Ta/a60

3anañbHUX 3aXBOPIOBAHHAX LUKIPU, ByrpoBi4 XBopo6i, a TAKOK y Bunaakax rpuOKoBux
iHhekuiä LuKkipu, HITTIB Ta XKIHOUWX CTATEBUX OpraHiB;

// MpenapaTu ana LWIYHKOBO-KULUKOBOrO TpakTy:
3aco6u, LO BUKOPUCTOBYIOTBCA ANA YCYHEHHA CMMNTOMIB NopywieHHA
UIIIYHKOBO-KULLIKOBOTO TPAKTy y Bcix Horo Bigginax: ANA no3s6aBneHHaA Big neyii Ta npu
cumnTomax remopoto À IHLJVX aHOPEKTANLHAX posnagax;

// MpoTuanepriäHi npenapatu:
o 3aco6u Ana ycyHeHHs HaliGinbl PO3NOBCHLPKEHNX NPORBIB aneprit;

1} NpotusactyAHi, npoTNsananbHi NpenapaTu Ta aHanbreruKu:
© 3aco6vy, Wo BUKOPUCTOBYIOTECA Ana 1036aBNEHHA Big CHMNTOMIB FOCTPNX pecnipaTopHo-

BipycHux ixpekuiä (niqBULWeHa Temnepatypa, HeXUTE, Gin' y ropni), a TaKox TOJ1OBHOTO

Gono pisHoro noxonxkeHHA.

Mpoaykuia, ak npaBuno, NPOAAETECA AUCTPUG'HTOPAM, AKi NOCTAUAIOTE Halli NPENAPATU ANTEKAM Ta
anTeuHUM MeperxkaM, a TaKOX MepexKeBUM IHTEPHET-MATasUiHaM.
Typ60Ta npo nauieHTa - npiopurer ana komnaHit «Bañep». KomnaHia npuainae nunbuy yBary
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o6i3HaHocTi nauicHTis Ta axisuis ccbepu oxopoHu 340pOB'A LOLO GeapeyentypHux SIIKaPCbKUX
saco6ip KoMnaHil, IxHiX Xapakrepuctuk, chapMakonoriuHoï aii, nokagaHb Ta cnocobis

3aCTOCYBaHHA.

1.2 Crpareria ra yini

Crpateria Ta uini
ArpapuHnn niaposain
FocriäHuä npupicr HaceneHHa, 36iNbLUeHHA cnoxUBaHHA Ginka, 3MEHLLIEHHR OPHOI 3emni Ha AYWy
HacerieHHA, 3MiHa knimaty Ta 3POCTalOUUA TVCK Ha o6mexeHi npupoaHi pecypon BKasyWTb Ha

HEOBXIAHICTb Sinbwol KinbkocTi IHHOB2LIW Ta MOCMNeHHA yearn AO cTanoro PO3BMTKY CiNbCbKOTO

rocnogapcTBa.
Ak HaüGinBuunä iHrerposaHuA rpaBeub y cinbCbKorocnogapcbKid ranysi, MM BM3HGEMO CBOIO

BIQnoOBiganbHicTb 38 BUPILIEHHA BALLE3a3HAUEHUX npoßnem.
Brintoouu B noBCAKAEHHY Npaktuky Hosi Ta iHHoBauiäHi TexHONoril ceriekuil Ta BUPOLWYBaHHA

Haükpaluux ri6puaiB Ana rocnogapcte, MU Hagaemo moxnueictb i Hagani npatopaTm Han
niABULLEHHAM BpoxaäHocTi Ta ecbexTuBHocTi BupobHuUTBa. L lupoknä cnektp 33P, Lo my

nponoHyemo cbepmepam, AOIOMOG 3aXUCTUTU KYJ1BTYPV Big XBOPO6 Ta LUKIAHUKIB.

AK nigep y ranyai undposoro 3emnepo6cTBa, MU NparHemo AOMOFTUCA TPAaHcchopmauji Haworo

GisHecy Ta, XoUeMO 3anponoHyBaTM HaLUUM KnieHTamM IHANBIAyanbHi piLIEHHA, ABTOMGTW3YBATV

npouecu Ta NiABULLUTA NPOAYKTUBHICTE HayKOBO-AOCniAHOÏ pobotu.
Cnisnpautoiouu 3 HayKoBo-gocnigdvan IHCTUTYTAMU, HeypAgoBuMN opraHisauiamu Ta KOMNAHIAMU,

MU nparHeMO NOKPALLUTU AOCTYN 40 arpoHOMI4HOT ekcnepruan, NPOAYKTIB Ta nocnyr cneuianbHo ANA

api6Hux BnacHukis. 3a aonomorob HoBux TexHonorii Ta GisHec-Mogeñeïñ Mu nparHemo AONOMOTTH

KnigHTaM 3MGHLJMTW BUKAAU NapHUKOBMX rasiB Ta 3HW3WTW edbeKT eKonori4Horo BnnuBy Big 3aco6is

3aXUCTY POCNUH, AKI BOHU BUKOPUCTOBYIOTb.

DapMaueBTuuHUU niaposain
Komnania «Balep» e OHHWM si CBITOBIX nigepis y chepi BupoOHnuTBa iHHOBAUIAHUX NikapcbKux
saco6is. SagqaHHa KomnaHil nonarae y aocnigxenHHi, pospo6ui, BUpoGHuuTBi Ta peanisalli
iHHoBauiäHux npoaykTiB, AKI AO3BONAOTb nokpawyBaTu 3AO0POB'A TA AKICTb KUTTA Ntogen y BCBOMY
cBiTi.

AianeHicrs Komnanil 30cepenxeHa y TaKux TepaneBTM4HUx o6nacTax AK: kapaionoria, OHKONOFIA,

XiHOUE 3QopoB'A, remaTonoria Ta ocbTanbmonoria.

Miaposain Ge3peuenTypaux npenapatis
Mu Hanaemo cnoxnBayam npopyKyito, nocnyru Ta iHcbopmauito, HeoOxiquy im, 100 Gpatu Ha ce6e
öinbLue BianoBiAanbHOCTi WOAHA 3a CBOE 340pP0B'4, noKpawytoun IXHIO akicrk OKUTTA. Mu Takox
nparHemo nOCUNATH Halli iIHHOBaLiAHI TA HayKOBO-gocnigHi MOKFINBOCTI Ta cTumMynoBaTn MAPKOTMHT
Ta nponax.
Mu suxopucrosyemo uuchposi TexHonorii Ta gai Ana npuckopeHHA Hawoi cTpaterii y Bcix cpepax
GisHecy. Mu asromaTusyemo OCHOBHI 6isHec-onepauif B JIAHLIOXKKY NOCTaYaHHA, AOCHNIAKEHHAX TA

pospo6kax, enekTpoHHil koMepuii Ta TouHoMy Mapketukry. LinchpoBi TexHonorii KONOMOKYTb HaM

CTBOPVTW ecbektmBHicTb Ta Kpale o6cnyroByBaTU Hawnx cnoxuBauis Ta KnicHris. Mu Takox
nparHemo BiaKpUTU HoBi AXepena 3pocTaHHA BIg HoBux Gishec-moneneñ, LO BUXOAATb 3a Meri

npoaykTy.

HacrynHa TaGnuua nokasye niaposainu TOB «Bañep», a TakKOX OCHOBHI NPOAYKTH B Takux niaposainax OisHecy:

Nigpo3ginu Ta npoAyKTH

Miaposainn CHOBHIMPOAYEM

apmauesTasnin niaposain Xarelto, Eylea, Aspirin Cardio, Yaz family, Visanne, Qlaira, Mirena, Betaferon, Ultravist

Niaposain 6GespeulentypHnx npenapaTis Supradyn, Relief, Elevit, Bepanthen, Theraflex, Aerius, Calcemin, AntiFlu, Rennie
i

i
Tep6iuuau ana 'Kykypya3n (Maister Power, Maister WG62 + Biopower, Merlin), rep6iunan
ana UykpoBoro 6ypaka (Betanal Expert, Betanal Max Pro), yariuuau (Falcon, Folicur,
Tilmor, Soligor, Aviator XPRO, Skyway XPRO, Coronet, Madison), npoTpyiinnku HaciHHs1

(Lamardor Pro, Gaucho Plus, Gaucho FS600) Ta ixcexruuuau (Connect, Biscaya). ___
ArpapHuü niaposain

u Mopanor hepeniky ToBapis He Bkasye Ha ix 33HaunMicTb.
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2. Pe3ynbTaTu AiANLHOCTI
y TUCAYAX YKPAÏHCEKAX TPUBEHb 2020 2021
Aoxia Big 3Bn4aiHoi aianbLHOCTi 6.353.131 7.595.492
CoGisaptictb peanisauii (5.066.212) (6.338.754)
Banosun npu6yToK 1.286.919 1.256.738
IH1ui AOxoAN 59.106 33.012
Butpatu Ha 36yT (805.968) (896.310)
AAMIHICTPATUBHI BUTPATU (135.580) (141.599)
lHwa BUTPATA (72.093) (71.410)
36MTOK BiA SMEHLLIEHHA KOPUCHOCTI (NPUGYTOK BiA
3MGHLLIGHH9 KOPUCHOCTI i CTOPHVBAHHA 36MTKY BIA,
3MGHLLIGHH9 KOPUICHOCTI), BASHAYEHMA 3riAHO 3
MCO3 9 (132.478) (28.134)

Npu6yToK (36UTok) Big, OnepauinHol AinnbHoctTi 199.906 152.297
DiHAHCOBi AOXOZM 1.410.077 985.580
DiHaHCOBI BMTP8TM (97.383) (31.879)
Mpu6ytok (36uTok) JO ONOHATKYBAHHA 1.512.600 1.105.998
Butpatu Ha CnnaTy nogatky (AOXOAU Big,
NOBEPHeHHA NOAATKY) (22.162) (30.151)

MpnöyTok (36uToK) Big AÏiANLHOCTI, WO TPMBAC 1.490.438 1.075.847
MpnöyTok (2GUT0Kk) 1.490.438 1.075.847

Npogaxi 3a niApo3AinaMu 2020 2021 SMIHN

y TUCAUAX YKPaiHCbKUX FPUBEHE %
Hoxia Bin 3Bn4aHHoi AisnbHocTI 6.353.131 7.595.492 19,6%
SaxucT POCJ1MH 3.564.143 4.267.155 19,7%
©apmallegtuuHNnn GisHec 1.595.388 2.374.440 48,8%
BespeyentypHi npenapatu 989.449 943.005 -4,7%
8A0p08'A TBaPYH 187.484 -100,0%
Mocnyru aaMiHicTpaTuBHi 16.667 10.892 -34,6%

SpocTaHHa npoaaxis 3aco6iB 3aXACTY POCJ1MH 3YMOBJ1GHO T1OI1MTOM Ha repbiungu, PO3LUNPEHHSIM
noptcento rep6iunnis, Ta 3POCTQHHAM LIH Ha 6inbwictb npogykris. Mpenapatu cepuijeBo-cyAUHHOÏ rpynu,

BUSHAUUNU CYTTEBMM NPAPICT NponaxkiBLO 3aCTOCOBYOTRCA y nikyBaHHi HacniakiB COVID,
apMaLieBTAUHOTO CErMEHTY.
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3. JlikBigHictb Ta 3000B'A3aHHA
Mpotarom 2021 poky nikBighicTb Komnanit 3a6esneuyBanaca O6OPOTHUMN akTuBamy, CKNaA |

BEAAUUHA AKUX BKa3aHi HWKYe.

Fpya. 31, 2020 lpya. 31, 2021
TUG. rpH. TAC. TPH.

O60poTHi aktnBu

Sanacu 1.388.447 846.637

ToprosenbHa Ta inwa noTouHa Ae6iTopcbKa
3a60proBaHICTE 1.131.126 1.242.111

Fpouui Ta ix ekBiBaneHTu 668.383 1.215.741

IH1ui noTOUHI hiHAHCOBI AKTUBU 958.000 100.618

HaaeHi 30608'a3aHH4 3a CTPOKAMH noraweHHa He NepeBuwytoTb 12 MicauiB

Fpya. 31, 2020 Cpya. 31, 2021
THC. TPH. THC. TPH.

TloroyHi 3a6eaneyeHHn 68.439 117.158

30608'A3aHHA 3 BIALKOAYBAHHA BAPTOCTI KNIEHTAM 98.587 125.925

KoHTpakTHe 3060B'A3aHHA 70.232 206.122

ToprosenbHa KpeguTopcbka 3a60PrOBAHICTb 205.996 201.688

Notouni 3060B'n3aHHA i 3a6e3neyeHHA
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4. EkonoriyHi acnekTu

Mu npautoemo Hag wnaxamy noganbworo 3MGHLLIGHHA BNNUBY AinoBol AiAMbBHOCTI Ta HABKONMLUHE

cepefosuue Ta PO3POGNAEMO pilweHHA, WO 3M@HLUYIOTb HABAHTAKEHHR Ha Aoskinna.
BianosiganbHictb 3a Le nokñaqaeTLCA Ha yHkuio 3a6e3neueHHA KOpNopaTMBHoro 3gopoB'a,
Oesnekn Ta HaBKONUWHboro cepenoBnua (HSE), aka BusHayae pamKoBi YMOBA y Burnagi
KOPnopaTUBHOÏ noniTuk Ta IHLINX 3axoais. Mu BuKopucToByemo cucremu ynpasniHHa HSE ana
ynpaBniHHa onepauiAHot peanisauiet B niaposainax.

Biaxoau Ta nepepoöka
TOB «Baÿñep» BianoBiAanbHO CTABMTBCA AO NOBOAKEHHA 3 BiAXOHAMU Ta Mae Hamip MiHIMI3YBATU
HeraTUBHUA BNNUB Ha HABKONULUHE CepeAoBULLe. 3 LICIO MeTOIO KoMnaHis1 yknagae HOTOBOPW 3

opraHisauiaMu, AKi MatoTb NiyeHs3iio Ha yTunisauio TAniB BiAXOAÏB, Wo YTBOPWJ1MCA B npoueci
XUTTEAÏIANLHOCTI TOBAPUCTBA.
B 2020 p. TOB «Baitep» - pasom 3 iHiUUMA MiKHAPOAHUMY KoMnaHiaMu-BupoGHuKamu 33P -
o6'enHanu cBoi 3ycunna Ha nnatcbopmi EBponeñctkoï BisHec Acoujauif 3anana 3anposayxkeHha
nepenoBoi esponeficbkoi npakTAkA B chepi T1OBOIKGHHA 3 TapotO 3-nig 3aco6iB 3axucTy pocnuH i

3anoyaTkyBalm npoekT 3 Nepepobku Takoi Tapu nig Ha3BOH «Arpo Bapra». 3asgaku «Arpo Bapri»
arpapii OTPUMYyOTb MOJ1WBICTB LUBUAKO, TTPOCTO | 663KOLITOBHO 3gaTu y nepepo6ky Tapy 3-nig 33P
3 AOTPUMAHHAM ycix 3aKoHOgaBYux Hopm. Tlpoekt «Arpo Bapta» OTPUMaB gossin
AHTUMOHONONEHOTO KOMITOTY YkpaiuHn Ta niATPAMKY AepxaBHUX OpraHiB Bnagu, 30KpEMA,
MiHicTepcTBa 3axucTy AoBkinna Ta nPNPOAHNX pecypciß YkpaïHu, MixicrepcrBa arpapHoi nonituku
Ta npOAOBONECTBA YKkpaïHu, JepxkasHoi cnyx6u YxkpaïHu 3 nuTaHt Ge3neuHocTi xapYoBUX NPOAYKTIB
Ta 3axucTy npas cnoxyBauis. 3a nepwni pik npakTuyHoï peanisauli npoekty 3a nepiog KBITeHb -

rpydeHb 2021 pory :

// nocnyramu npoekty ckopacranuca arpapii 3 18 o6nacreÿ YkpaïHu;
// ÖnusbKko 500 chepmepcpKux rocnogapcTs 34an4 BUKOpUCTaHy Tapy Ha nepepoßky;
/ 3a HenoBnuÿñ pik 3i6pano 21% Tapu Bil cykynHux 3annaHoBaHux o6cariB npogaxy y4acHUKkiB

npoekTy Ha 2021 pik - Lio e GesnepeuHUM HOCATHGHHAM TOPIBHAHO is 3aH43LkKAMU OOcaramn 360py
Tapu 3-nia 33P 8 YKkpaïHi 8 nonepezHi poKu.
TOB «Battep» saiñcHbe 36ip Ta copryBaHHa Biaxogis ana yTunisauii, BianOBiAHo fo npuAHATOÏ
KopropatusHoi nonitmkn. Y 2021 poui 3aranbHa KinbKicTb Biaxoais, aki Gyno nepegaHo Ha

yTunisauito, cknana 6nvabKo 50 ToH. MounHamun 3 2019 poky B Komnanil 3AÏÂCHIOETECA COPTYBAHHA
ocicHux Biaxogais. Ana 3MeHWeHHA KiINbKOCTI BiAXOAÏB, LUO BMBO3ATBCA Ha 38anuLLe, B KHÏBCEKOMY
ocpici COPTYIOTB CMITTA, AKe MOXHa NepegaBaTu Ha mepepoßky - Makynatypy, MMACTUK, cKno,
6aTapeüñkn. 3aranom 8 2021 poui 6yno nepegaHo Ha yTuni3zauito 6nu3pKo 2 TOH ocpicHux BINXOLIB.
Bei BIAxoaN nepegaloTbca Ao KoMnaHin, AKI 3AÏACHIOIOTE noganbLuy IX BTOPAHHY nepepo6ky. Takum
GMHOM MIHIMI3YIOTbCA MIHIMI3YETbCA KINbKICTb BIAXOAIB, AKi HanpaBnaloTeca ANA 3aXOPOHEHHA Ha

3BanuLui.
Besneka TexHOnoriyHux NpoueciB Ta pocs1nH
Mu nparHemo KepyBatn HGLUUMH TPOLGC8MW TaKUM UAHOM, 14060 BOHM He CTAHOBUNN PASUKIB ANA

npauiBHuKkiB, GOBKinnaA Ta CycigHix rpomaa. Mu MPAaLIEMO Hag Tum, WOO PO3BUBaTA kynbTypy
Gesneky, AocBig NpayiBHuKiB Ta HalWy KOPIIOP2TWBHY MONITUKy wogo 6esnekn TexHonoriuHux

npouecis. 3 uieb MeTOW ana npauishukiB TOB «bañep», sagiaHux y BVKOH8HHI pooiT nigBuweHor
HeGesnekn, perynapHo MPOBOAATECH IHCTpyKraxi 3 OXOPOHW npaui, cneuianbHe HaBYaHHA no

GesneuHoMy BUKOHAHHIO posit 3 necTuyugamn i arpoximikatamu. Li npauisHukn 3abesneuyWTbcH
3acobamn inguBigyanbHoro 38XUCTY, a TAKOX NPOXOAATb LHOpPIUHUA MeauyHuË ornag. AoTphMaHHa
BHYTPILLIHIX Ta 3OBHILIJHIX HOPM Gesnexn NnEPeBIPAETLCA BHYTPILJHIM AYAUTOM.
B ymoBax naHgeMil ana MiHimigauif pusuxis iHpikysaHHa Bipycom COVID-19 komnania TOB «bañep»
BnpoBaguna | APOAOBKANA NPAKTUKY BUKOPUCTAHHA B 2021 poui BinaaneHoro pexumy pOGOTU Ana
cBoïx npauiaHukis. Bei npauiBHuku perynapHo npoTarom 2021 poky 3a6esneuyBanuca 3aco6amy
IHAUBIAVANEHOTO 3axvcTy - MEAUUHUMA MaCKaMH, PecnipaTopamn, 3aXNCHUMN JIATGKCHVMM

PYKABUUKAMU, NEPCOHANLHAMUA CMHOCTAMM 3 aHTncenTukamu. B ochicHux npamiluyenhax Ta Ha IHLJVX

nokauiax TOB «Baviep» scraHogneHi AncneHcepu ana aesihhekuii pyk, OpraHisoBaHo 6e3onnaTHy
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BMAOHY 3AXVCHAX Macok, pyKaBYYOK, aHTucenTuKis. Ana 360py BUKOPNCTaHNX 3acobiB

iHguBigyanbHoro 3axucTy BCTaHOBNeHi cneuianbHi MapkoBaHi KOHTeHePN Ta yknageHo AOroBip ai

cneuianisoBaHow opraHisauiero Ha 3HALJeHHA Takux 313. MikyBaHHa npauigHukis, aki 3axBopinu Ha

COVID-19, a rakox Bci HeoGXiAHI TecTyBaHHA NOKPUBANUCA MEAUUHUM CTPAXYBaHHAM. Ana "boro
komnaHia nignucana BianOBiAHy AOAATKOBY yrogy 3i CTPGXOBOI KOMMAHIEI.

5. CouianbHi acneKTn Ta KagpoBa nonituka

YnpaBniHHA nepcoHanom
FonoBHnä akrop ycnixy Haluoï komnakii - ye Hawi cnigpoßituukn. Lle npocbecifni, amOiyiini,
BignoBiganbHi Ta BiAkKPUTI NIOAM, AKi WOAHA ASMOHCTPYHTE yci Ui akocTi y cBoï poGori.
Bignosiganbuictb «Baftep» nonarae y Tomy, 1406 3anyyaTu Ta posBuBatn IX, MiATPUMYBATU i

sabesneuyBaTh Hañkpauui yMoBu Ana camopeanisauii, 6anacy Mix poGoTO Ta BiANO4UHKOM.
Boxe apyruä pik MA npautoeMo ANCTaHLIIÄHO B 3B'A3kÿ 3 KAPAHTAHOM | poGumo Bce MoxnuBe, LOO
J1IOHM BiguyBann CBOW BaxKnuBicTb, 3añNYUEHICTE, | MU cninbHO gocaranu NOCTABNEHUX ciHaHcoBux
Ta HehiHaHcoBux Line Komnanil.
3 meToto niABALIEHHA AKOCTI 3BOPOTHOTO 3B°A8Kÿ, KOMAHLHOTO AyXy NPaLiBHUKIB i, AK pesyNbTAT,
npoaykruBHocTi npaui, y 2021 poui 6ynu sanpoBazkeHi HOBi Nigxogu B Aianorax PO3BUTKY, a came

koMneTeHUIT 3MIHANUCE Ha aTPUGYTA HaLLUX ronoBHUX LjiHHocTeü LIFE.
B 2021 poui komnaHia 3anposaguna HoBuü Gpea poGoroaasua «Byab co6ow. Byat 3 Bayer»,
Gepyuu 3a ocHOBy Cuny PI3HOMAHITTA Ta B3AEMONOBArH.

Uepes Te, 1140 «Baiep» nponoBxye TpaHchopmysaru cai GisHec ana 3aGesneueHHa cTadinbHoro

apocrTaHHa À 36inbweHHA npuoyTky, MM nparHemo sany4aTh HaGarato 6inbwe pisHoMaHiTHUx
TanaHTie 3 pisHyMU notpe6amu À MOTNBaulielo.
Mu nuwaemock Tum, Lo B 2021 poui Bxe apyruùd pik nocninb Hac BU3HaHO HainpnBaönnBilunMm

po6oroaasueM cepen apMaLIeBTHUHUX KOMNaHIA YKPAÏHCEKOrT0 PUHKY 3a pesynbTaTamn
OMNTYBAHHR He3anexHoro MiXHapoaHoro gocnigxkenHa Randstad Employer Brand Research - ana
Hac Le HañGinbLue BM3H8HHA HaLLOÏ POGOTHU.

AoTpumanHs npaBoByux Ta @THYHNX HOpM TOB «Baüep»
Monituka 3akoHocnyxHaHoï Ta BiqnoBiganbHo! noseaiHku 6yna i € OCHOBOIO ANA KOPNOPATUBHOÏ

kynbTypv «bañep» B YkpaïHi Ta ronoBHUM npaBunoM ANA BeqeHHa Haworo GisHecy. Koxen
cnippo6itHuk TOB «bBaÿñep» noBhHeH AOTPAMYBATUCA BCiX npaBoBux HOPM Ta CAiAyYBATU

KOPNOPATUBHAM npaBusiam.

Kniovosi npuHuunu ainoBoï NOBEAIHKN:
/! Mu nigtpumyemo yecHy KOHKYpeHLito - XKOHHWX MOPYLLIEHb 8HTWMOHOTOJ1BHOTO 3aKOHOAABCTBA.
/! Mu uiHyemo YecHicTs npu YKNAAaHHI yrog - XOAHOÏ Kopynuli.
/! Mu nigtpumyemo NPAHUMN CTANOrO P03BUTKy - KOAHUX HEBUNPABAAHUX PASUKIB ANA 3A0P0B'A
noayHU a60 HaBKONMLLHLOTO CepeAOBULLA.
/! Mu niATPUMYEMO AOTPAMAHHA 3OBHIIJHBOTOPTOBGRBHOTO NpaBa - KOAHUX MOPYLIEHb EKCNOPTHOTO

38KOHOHABCTBA.
// Mu niarpumyemo 3a6esneueHHa PIBHVX MOXNUBOCTEÙ y TopriBni LIHHUMN Nanepamu - XOAHUX
HesakoHHUX onepalui 3 UiHHAMM nanepamu 3 BAKOPUCTAHHAM BHYTPILUHbO! iHopmauil npo
AÏANEHICTE KOMnAHIT-EMITEHTA.
{! Mu nigtpumyemo HanexHe BegeHHa Gyxranrepii Ta nposopicTb (PIHAHCOBOI 3BITHOCTI - XKOHHOTO

o6many.
// Mu nigtpumyemo 3a6esneueHHa poOounx YMOB, 3aCHOBAHNX Ha UOCHOCTI Ta nOBasi - XOAHOÏ

Auckpuminauil.
/! Mu nigtpumyemo 3aXUCT pe3ynbtatis BnacHoi AÏANLHOCTI Ta NOBary AO IOPWAMUHO BM3HAHIX NpaB
IHLJVX - XOAHUX NOPYLLEHE npaB BNACHOCTI, AK B PAMKAX HALLIOÏ Komnahii, Tak i 3a MeXaMu.
I! Mu nigtpumyemo poagineHHa KopnopaTuBHux Ta ocoOuctux iHTepeciB - XOAHOTO KOHchniKTy

iHTepeciB.
Ht Mu nigtpumyemo cniBnpaLio 3 Bnaqoto - *KOAHO! AesiHcbopmauit.
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AoTpuMaHHA nonitukn «CripaBeays1nBicTb Ta noBara Ha Po6oTi»
AoTpumMaHa npaB noanHn € DyYHAAMEHTANLHON OCHOBOI Hauinx giv. TOB «Baiiep» nOBHICTIO

niAThUMYE i nponarye npaBa nioquuy y BianoBigaHocTi AO rno6anbHot KOPNOPATHBHOÏ nonitukn nia
Ha3Bot0 «NMonituka npas nioguuy 8 «Bañep». AupexTuBu, CUCTEMU ynpaBnñiHHA Ta MOHITOPUHTY

KOHTPOJ1IOIOTB BUKOHAHHA CTaHAapTiB npaB nOAUHU 8 OisHec-onepauiax.
Mu nparHeMo CTBOpUTU Take cepenoBnuje yMoBu npaul, ae € JoBipa Mix npauiBHukamu, 60 came
Lie AONomarae J1IOHM NPALIOBATU, TBOPWTW TA BNPOBAHKYBATU IHHOBALIT.

Tlosara ans Hac o3Hauae, LUO BCE, LO MU po6umo a60 FOBOPNMO, He MOXKE NOPyLUMTH riAHICTE
IHLUOT TIOAMHN.

Y «Bañep» Mu CTABMMOCB AO Bcix CHPaBeANNBo Ta 3 NoBarol, OCKINIbKN LIIHYEMO BiIAMIHHOCTI Ta
pisHicTb mogen. Mu BBarkaeMmo, LUO KOXKGH Mae NpaBo Ha MOKTINBICTb NPALEBNALUTYBAHHA,

PO3BMTOK Ta 3POCTAHHA Ha OCHOBI Nuwe KpuTepiiB, noB'A3aHU4X i3 POGOTOI, a He 3 CTATTIO YU ÖYAb-
akumu cbisionoriuHumu OCOÖNNBOCTAMU, He 3a NONITNUHNMNM Yu peniriAHAMA NEPEKOHAHHAMU, He 3a

CTaTYCOM YM HALIIOHANEHICTIO.

CouianbHa BignoBiganbHicTb TOB «bañep»
TOB «Batiep» BBaxae, Luo komepuiäHuñ ycnix y AOBFOCTPOKOBIN NepcnextuBi MOKNUBUÜ NULLE 3a

yMoBy couianbHo-BiqnoBiganbHoro BeaeHHa GisHecy. Halwa cTpateria cTanoro posBuTky npuainae
ocoGnuBy yBary PO3BUTKy OXOPOHW sAopo.s's, TIABMLGHHIO HOCTYITHOCTI nikapcbKux 3aCOGIB, a
Tako gaGe3sneyeHHto HaceneHHa MPOAYKTAMN XapuyBaHHa i TOLYKY PILLIEHb i3 3aXUCTy AoBkinna Ta

echekTABHOrO BUKOPUCTaHHA pecypcis.
Mpotarom 2021 poky, B paMkax NPOBaAKEHHA noniTuku 3 GnarogivHocti, KOMNAHIEIO «Battep» B

YkpaiHi Gyno BnpoBanxeHO HacTynHi npoekTu:
7 OpraHisauia Liopiunoï nporpamu couianbHux inBecruuiä «ŸkpaïHa - XUTHUUA MaÂOYTHLOrO» Ta
HagaHHa GnarogiäHoi Aonomoru nepeMoxUAM: rpomMaactkii opraHisauif «CTEM», GnarogiñHià
opraHisauif «BnaroaiäHu cong «XapkiB 3 TOGoto», rpomaactkiä opranisauii «Acouiauia saxucty
npaB Ta gonomorn niogam 3 iHBanigqHicrt «Biakpuri cepua» Ha cyMy 0,6 MnH rpH., ana peanisauit
couianbHoro npoekTy 3 nonynapusauia GAXKINLHULTBA; NPOEKTy 3i 3HVKGHHA PIBHA EMOLIIAHOÏ

Hanpyru ÿ XBOpUX, aki nepe6yBaroTb Ha AOBTOTPUBANOMY CcTauioHapHomy NikyBaHHi, yepe3 akicHe
HanOBHEHHA AOsBINNA 3a AONOMOTOI nikapHaHux GiGnioTeK CyYHACHOH Nitepatypolo; NPOEKT 3

NOKPALIEHHA nchXO-CoLiañnbHoro Ta hisuuHoro 340p08'a none 3 IHBAJ1IAHICTIO Ta ixHix cimei B

nepiog naHaeMil.
/! Tpomagceka opraHisauis «<SQOPOBBYAb!» ycniwHo BukoHana OCBITHIW npoekT 3i 340poBoro
XapuyBaHHa ana giten i Garbkis. [pomancbka opraHisauis «LIeHtp «Po3BuTok kopnopaTusHoï
couianbHoï BiqnoBiganbHocTi» pearisysana 2 npoekTu: npoeKT NONINLLIEHHA MIITOTOBKM |

niaBALLEHHA 3HaHb À MAÜCTEPHOCTI BUWTOJ1IB CINLCHKOÏ MicueBocTi 3 TOHHVX TA MATEMATUUHNX

aucuunniH (STEM) Ta ix nonynapusauii; a TakOX OCBITHIM MPOEKT ANA WKOJ1PIB Ta CTYAEHTIB LOHO
PISHOMA@HITTA Npodecii Ta Kap'epu y chepi cdapmauestuku. BnarogiwHui «Teon onopa»
BAano peanisyBaB NpoeKT 3 NIATPUMKN MiCLEBUX TPOMAA, Ae 3HAXOAATbCA nigposginu KOMNAHIT

«bañep».
/! Yuacte y GnaroaiäHomy saxogi «Kind Hearts Run», wo CRPAMOBAHNÜ Ha aonomory
HOBOH8POHKGHWM [3 BaAAMU CePUA LNAXOM npyaGaHHa HeoOxighoro 06nAAHAHHA ANA AUTAUOTO

peanimauiäHoro BiggineHHA HauioHanbHoro iHCTUTYTy cepueBo-cyauHHoï xipyprit im. M.M.
Amocosa.
7 KomyHanbHomy HGKOMGPLIWHOMY nignpvemcrey «NMoninbHAHCbKUM LOHTP NEPBAHHOÏ MEAUKO-

caHiraphoï aonomorw» MloninbHAHCbKOl ceñnuuuHoï pagan Gyno nepegaHo GnarogiäHy Aonomory y
Burnagi ocbicHux Ta MGIVUHOTO npH3HaueHHA MeGnis.

Bu3HauyeHñ KOPTIOP2TMBHOI KYSIbTYPH Yepes MIHHOCTI i Aianor
BisHec-ycnix komnayHii Bañep 3HauHob Mipoto 6asyeTkca Ha 3H2HHX Ta BiAAAHOCTI HOLJWX

npauiBHuKkis. Ak poOoTogaBelib, MN NPONOHYEMO HALLIMM MIPALIIBHNKaM npABaGnyBi ÿMOBU Ta

LUVpOK MOXKJ1WBOCTI IHAWBIHY8J1BHOTO PO3BUTKY, Hagaroun Bcim piBHi MOXAUBOCTI. Mopaa i3

npocbecifHum HaBYaHHAM, MM OPiEHTYEMOCA Ha Halli kopnopaTuBHi LIHHOCTI LIFE ( Big arniäckkoï
Leadership, Integrity, Flexibility and Efficiency - Jligepctso, HecHicre, FHyukicre, EdekrugHicre);
Ha aianor 3 npauiBHUKaMH Ta BIAKPNTUN 3BOPOTHIW 3B'A30K. Yce Le y3aranbHeHo y KOPTOPATUBHIA
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noniTuui nig Ha3Bolo «CnpaseanmBicTe Ta noBara Ha poGori». Hawi cniBpoGiTHUKU no Bcbomy
CBÎTY NPOXOAATb HABYAHHA BIANOBIAHO GO pekoMmeHnauif. Mu Bumiptoemo 3anyuehicTE Ta

3agoBonenicTb HALLIUX cnispoGiTHuKiB 3a gonomoroto IHCTWTYLIOJ1I3OB8HVX AUcKyci Ta perynapHux
ONUTYBaHb nPALIBHUKIB.
TOB «Baliep» goTpumyeTbca BMCOKVX CTAHAAPTIB Ta kynbTypU no poGoTi 3 nepcoHanom. Kpim

KopnopaTMBHux LiHHOcTe LIFE, mu opieHTyemock Ha KNHOYOBI KomNeTeHLil - TaKi AK HALIINEHICTE
Ha pe3ynbTar, opieHTauia Ha KNIEHTA, CAMOPO3BUTOK, AOBIPA, CNIBNPAUA, YIP2BJ1IHHA B YMOBAX
HEBU3HAYEHOCTI, NAHYBAHHA TA Y3TOHKEHICTÉ, BUSHAHHA pi3HOMaHITHOCTI, Aki MU XOUGMO GauuTu
B Hawux npauiBHukax. Ÿ Hac KOKEH € BadKnUBUM Ansa yonixy KOMnaHÏT i MN CTBOPIOCMO YMOBN, NPA
akux Boi CniBPOGITHAKA T1OHYB8IOTB ce6e YIHHUMN Ta 3anNY4EHAMU AO NPUÂHATTA PILLIEHb.

BianosiaanbHicTe 3a KagpoBy crparerio TOB «Bañep» noknageHo Ha YnpagniHcbky Pagy 3a

niaThAMku Bigginy no po6oTi 3 nepconanom.

Mpauiennku
CTaHom Ha 31 rpyana 2021 poky 3aranbHa KinbkicTb LITATHNX npauisHukis B TOB «Baÿñep»
cknagae 488. CepeaHiä Bik npauisHuka TOB «Baiiep» craHoBuTe 39 pokis (Big 21 40 72), a
cepeaHiä cTax poGoTu B komnaHii - 6 pois. B 3aranbHi4 KinbKocTi UITATHUX NPAUIBHUKIB XKIHOK -

54%.
Cnig 3a3HayuTu, LUO MU AOTPHMYEMOCE 3aKOHOAABCTBA i CIPVACMO NPALIEBNALLTYBAHHA nope 3

06MEXEHUMA MOXNUBOCTAM - Ha cborogHi 8 TOB «bañep» npaleBñaluToBaHi 22 Takux niogei.

Komnencauia, ninbru Ta onnata npaui
KomneHcauiHa cuctema noegHye B coGi OCHOBHY 3apr1naTy, npemito 3a AOCATHEHHA T1OK83HVKIB

KOMNAaHii, HOOTKOBI 3a0X0UyBanbHi OAHOpasoBi Npemil 3a yonixu Ta AOCATHEHHAX KOKHOTO

npauiBHuka 4u yeniwHe BUKOH&HHA AOAATKOBO NocTaBNeHux 38484 Ta NpoecTiB, 3a peKOMEHAALIT
HOBVX MIPaLliBHUKIB ANA TP8LGBJ18LJTYB8HHR B KomnaHib Ta IHLI pasos] BMIJ1ATM AO NEBHUX Haro,
(HAPORKEHHA AUTUHU, OAPYKEHHA, CMGPTB GnU3EKUX YNeHiB pOAUHU, OBineñ DO6OTW B KOMNaHIT).

Oxpim ocHoBHoï 3apo6iTHoi nnatu, MA NPONOHYEMO Hawum npauiBHAKaM AOAATKOBi Gnara - Taki
AK MEeAN4HEe CTPaXyBaHHA, CTPGXYBAHHA KUTTA Ta BIA HELLACHUX BUNAAKIB.
Haw npUHUUN 14040 cbopmyBaHHAa 3apnnaTHUX nakeTiB ANA npauiBHukiB - ye 3abeaneueHHn

cnpaseanyBoï koMneHcauï Ta nposope iHbopMyBaHHA NpauiBHukis npo saranbHi npaBuna Ta

niaxoau. Mu aGaemo npo Te, 1106 OYTW KOHKYPEHTOCNPOMOXHAMH Ha PUHKy, 3a6e3neuyBATU BCIM

pigHi YMOBM Ta MOXNMBOCTI npaui He 3anexHo Big CTaTi, Nornagis 411 peniriiHux nepeKoHanb,
3añULLIATUCE Cepea HañkpaLuux poboTogaBuis.
Bcim npauiBHUKaM MU Hagaemo MOXNUBICTE ANA HABUAHHA, AOBroTpuBanol cnisnpaul Ta

Kap'€pHoro PO3BUTKy B KOMNAHIT.

ABTOMAaTy3auin
3a gonomoroto cneuianbHUX HABYaNbHUX KyPciB MA CACTEMATUUHO TOTYCMO CBOÏX MIPALIIBHNKIB AO

unchpoeoi esontouii. Kpim Toro, e aeaki chepu, B AkUX MU BIKE BUKOPNCTOBYEMO MOXNABOCTI, LUO

NPONOHYWTECHA LUTYUHUM IHTEnekTOM - Hanpuknag, BHKOHAHHA BHYTPILUHIX CTAHAAPTHUX TTPOLGCIB
3a AONOMOorTOM aBTomatusauil. Ÿ ccbepi nia6opy nepcoHany mu BunpoOoByemo HoBi, PO3yMHI

anropuTMN BYABNeHHA Toro, AK IHHOBaLIAHI TexHoNoril MOYTB NIATPAMYBATU Hac y BUGopi
TanaHOBUTOrO nepcoHany Ha BakaHTHi NOCAAN.

YnpasnivHA npoayKTaMU
Ans Hac ynpaBniHHa npogyktamn O3HAUAE, LO Halwa NpogyKuia BianoBinae HAÂBALLIUM

CTaHAapTaM akocTi Ta GesneuHa Ana TBAPWH Ta HaBKONMLUHLOTO cepegosuya NPA

npaBunbHomy BUKOPUCTaHHI. Mu AOTPUMYEMOCE IOPMAVUHWX BUMOT, i Hawi AOOpoBinbHi
3060B'A3aHHA Ta BHYTPILUHI CTAHAAPTU BUXOAAT 3a IXHi paMku y pisHux chepax. Mu cTBopunn
BiAnOBiAHI AUPEKTUBU TA CMCTGMM YNPABNIHHA ANA BNPOBAAKEHHA perynaTopHuX Ta

Ao6posinbHux BUMOT 14040 YnpaBniHHA NAPOAYKTAMU, AKI BU3HAUAHTECA HOLMMM

CbYHKUIOHANBHUAMM YMOBAMM LOMO OXOPOHM 340p0B'A, Gesneku Ta H2BKOJ1WLIJHBOTO CePeAOBULLA
Ta ynpasnaloTeca Bigginamn AKOCTI niqposAinis.
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KoHkypeHTHE 3AKOHOAaBCTBO 3a6opoHse cy6'ekTam rocnogapcbKol AisnbHocTi Gpatu y4acTb y
KapTenax, OOWKOTYBATW KOHTPATEHTIB, BATICHATU KOHKYPGHTIB 3 PUHKY 3a HORIOMOTOIO

HGAO6POCOBICHWX MeTogiB a00 BAaBaTUCA AO iHiuoï HeA0G6pocoBicHoï ainoBoï npaktukn. Do
npoaykuii (nepeaycim, nikapcbKux 3aco6iB, 3aco6iB 3aXUCTy pocnun) BUCYBaHOTbCA BUCOKi

perynaTopHi, TeXHiuHi BAMOrU Ta BuMoru 14040 akocTi | GeaneuHocti. OTPUMAHHA KIHLOBIM
cnoxuBaueM BUCOKOAKICHOÏ npoayKkLi € Hag3B14aÂHO BaXNUBUM ana «Baüep». BusHaueni
npuHuunu i kpUTepif o6rpyHToBaHi BMCOKMMW BNMOTaMN LOAO AKOCTI npoaykuii «Bañep».
OcHoBHi APUHUUNH, AKUX AOTPUMYETECA «Bavep» nig 4ac 3giicHeHHA rocnogapcbKux onepauiñ 3

KJIICHTAMM Ha PAHKY ŸkpaïHu:

/! Diaru vecHo Ta ao6pocosicno.
7 HoTpumyBaTuce YecHoi Ta HO6POCOBICHOI KOHKYPEHLJI.
// SaiicHoBaTn BnacHy rocnogapcbky AisnbHicTb y BITOBIHOCTI AO HOPM 3aKOHO0AaBCTBa

CHPAMOBAHOTO Ha 34XUCT KOHKYPEHLIN Ta HINICHOCTI PWHKOBOTO CepeAoBULya.
Il HeyxunsHo AOTPUMYBATUCE 3aKOHIB YKPaïÏHU, WO 38XMLQIOTB PWHOK I CNPUAKTL yecHin

KOHKYPEHLIT.

Be3neka TpaHcnopty
3 MeTOIO 3MEHLLIEHHA KINbKOCTI TPAHCNOPTHUX IHLWLOHTIB ANA npauiBHuKiB TOB «Baiep», aki
MaWTb B KOPWCTYB8HHI ChyKOOBU aBTOMOGINb, IPOBOAATECA TPGHIHTW 3 GesneuHoro KepyBaHHA
aBromoGinem. Yepe3 kapaHTuHHi o6mexenHa B 2021 poui TPGHIHTV 3 GesneuHoro KepyBaHHA
aBTOMOGineM APOBOAUNACA OHNAËH.

Besneuni VMOBM npaui
FonosHuM npioputetom TOB «Baiiep» e 3aGesneueHHa OXOpOHy npaui npauiBHnkis KomnaHil Ta

npauisHukie nidpaaHux opraHisauiä. 3a 2021 pik 3 TOB «Batiep» 3apeectpoBano 1 HeuacHuü
BYNaAOK, MOB'AIAHNN 3 BUPOÖHNLITBOM. 3aranbHNÜ nokasHuk Gesnekn B YkpaïHi 3a uen pik
CTAHOBNTB 0,20, 140 Bin 3aqaHoro piBHA 8 KoMNaHil «Bañep» (0,39) Ha 2021 pik, ane ripwe
3a noKa3HuKk 2020 poxy (0) (y 2018 poui -2 BupoGHuui Tpasmu, 8 2019 poui - 1 ToaBma, y 2020
poli TPaBM, NOB'A3aHUX 3 BUPOÖHNLITBOM, 3achikcoBaHo He 6yno).
Y 2021 poui 6nvapKo 170 npauisHukiB TOB «Baitep» npoñLuinu HaB4aHHa no GesneyHum MOTOHAM
BMKOHAHHA PO6IT - pOGOTA 3 NECTULUAAMUH, BUKOPUCTAHHA NOCYAUH nig TUCKOM, 3arañbH4Ë kype 3

oxopon npaui, nokexHa Gesneka.
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6. Pusnkn

IHTerpoBaHa CUCTeMa ynpaBniHHs
Ha TOB «Battep», ak yacTuky rnoGanbHOÏ rpynu KOMnaHIA, Ta Ha HOCATHOHHA HaLUUX iHAHCOBUX Ta

HechiHaHcoBuX uineñ More BnnUHYTA LWNPOKNÜ cnekTp BHYTPILJHIX 44 30BHiLuHIX noaiä. Tomy
ynPaBniHHR MOIKAINBOCTAMU Ta PUSUKAMU € HEBIN'EMHOW YACTUHOI KopnopaTuBHoro ÿnpaBniHHa TOB
«Bahep».
TOB «Bañep» aie y BianoBiaHocri go (creopenoï lpynoto) ixrerpogaHoï cucremu ynpasninna (ICY).
ICY saGesneuye ocHoBy ana ichyrouux Ta MañGyTHiX cucTem ynpaBniHHa ana 3a6esneueHHa

HOTPVMGHHA KOpNOpaTMBHO! monituku Ta 3aKOHy, a Takox ecpeKTMBHYX crocoGiB po6oTu. Lie
AOCAraeTbCA 38 AONOMOrON npoueciB Ta BHYTpIWHIx BAMOr, LO nepeAGaualoT MiTki poni Ta
0608'a3ku. i 3aBQaHHA TAKOX BKMIOUAIOTb CIPWAHHA EDEKTABHOMY ynpaBniHHO pusukamu. Y CUCTEMI

ICY KOXHa ynkuia a60 opraHisauia BianoBigae 3a Te, LOG ii BnacHa cucTema ynpaBninHa
BignoBiaana notpebam OisHecy Ta YUHHUM 3aKOHOAaBYUM Ta HOPMATUBHUM BUMOTAM.

Pu3nku arpapHoro punky
Ha BHYTPILIJHBOMY Pinky Ykpaihu nepeöyBatoTb B oGiry sHauHi o6caru cbanbcucikoBaHux 3aco6iB

3aXACTÿ POCrUH. IcHye Heo6xigHictb B YAOCKOHaneHHI NpaBoBux mMexaHi3mMiB, HanpaBneHux Ha

ecbektusHy Gopotb6y 3 qpanbendikatom, cyaoBuü 3axucT Big Hego6pocoBicHoï noBeaiHK4 okpeMux
onepaTopiß PAHKY.

Pu3nkn hapMaLleBTAUHOTO OMHKY
MuranHa saxucty npaB iHTenekTyanbHoÏ BnACHOCTI 3annWaeTbca AKTYANLHUM ana YŸKkpaïHu.

Tpusae o6rosopenHa HOBO! penakuif SakoHy Ykpaïnu «Mpo nikapcbki 3aco6u», ocTaTouHa Bepcin
akoro MOXKG CYTTCBO BNAUHYTU Ha YKPaÏHCbKMÜ ChapMaLIEBTUYHU PUHOK.

Takox icHye TeHgeHuin ao wWe 6inbworo 3akoHoqaBuoro 06MexeHHA MOXNUBOCTEN NpocyBaHHA
Nikapcbkux 3aco6iB Ta MEAUUHUX Buposis.
HaceneHHa B YkpaïHi nepeBaxHo iHaHcye npya6aHHa Nikapcbknx 3aC06iB BJ18CHVM KOLUTOM.

Tomy naaiHHa piBHa AOXOAIB HaceneHHa CYTTCBO BNNNBaE Ha MONMT.

KpeauTHuUA pu3nk.
KpeauTHUÜ pnauk KomnaHil, TONOBHUM YUHOM, CTOCYCTBCA ii ToproBoï aebiTopcEkoï 3aGoprosaHocri
Ta TPOWOBMX KOLUTIB Ta ixHix EKBIBANEHTIB.

Tpowosi KOLJTW Komnanil Ta ixHi ekKBiBAnEHTU po3smiluyroTeca y Gankax, Aki 3HaXOAATECH B YKkpaïHi i

MalOTb BMCOKY ginosy penyTaLjito.
KomnaHia aHanisye KPeAUTOCHPOMOXHICTL KNIEHTIB, Ta sacTOCoBye CMCTGMY KPEAUTHUX peÂTUHTIB
Ana ynpaBniHHa KPGIWTHWM PU3UKOM.

Ana chiHaHcoBux akTuBiB, LO OUÏHIOOTRCA 3a AMOPTM3OBaHOIO COGIBAPTICTO, CTBOPIOIOTBCA
saGesneueHHa OUikYBAHUX KPEANTHUX 36UTKIB.

OuikyBaHHi KpequTHi 36MTKM TTPOTATOM noBHoro CTPOKY ai gna ToproBoi Ae6iTopcekkoi
3a60proBaHoCTi BU3HAUaRTECA 3a CNpoLeHuM niaxogom. Bik nonarae y BH3HaueHHi CTABOK 36uTkiB
3a iCTOPUUHUMU Ta NEPCNEKTUBHUMN AaHUMH, 3BaKaloun Ha Moden GisHecy, BianoBiaHux nokynuiB
Ta EeKOHOMIYHy cnutyayiro reorpachiyHoro periony. Sa6oproBaHicTh NOKyNWiB posnoginAeTbcA Ha

KOLLIUKH BiANOBIAHO AO KPEAUTHOrO PMS3UKY, GO KOXHOTO i3 KOLINMKIB 38CTOCOBYKOTBCR BU3HaUEHI

cTaBkn ouikyBaHyx 36uTkiB. SaGoproBaHicTE 3a BEKCENAMNM Ta 3a6oproBaHicTb NOB'A3aHUX CTOPIH
BBaKa€TbCA TAKOH, LO HE Mae PU3UKY HENOTALLIEHHA.

3a6oproBaHicTk i3 TPMBañUM CTPOKOM (8 AeñkUx Bunagkax Ginbw Hix 90 AHiB) i 3a6oprosaHicrk
GopxHnkiB, CTOCOBHO AKNX nopyweHo cnpaBy npo GaHKpyTcTBo a6o aHanoriuHi Ali, nianarae
ingueigyanbHomy TecTy Ha 3MEHLIEHHA KOPUCHOCTI.
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Pu3nk nikBiAHOCTI
Pusuk nikBiaHocTi ABJ19C co6o10 pusuk Toro, WO KOMMAHIA HE 3MOG BUACHO BUKOHYBATH CBOÏ

3060B'A3aHHA. Ognieto 3 HaliBarxnuBiwux uineü TOB «bBañep» e CTBOPGHHR MPNÖYTKOBOTO,
CTIMKOTO 3POCTAHHA 3 MOTOIO MOCTIÜHOTO NiABALHEHHA BAPTOCTI NIANPUEMCTBA Ta 3abesneyeHHN

AOBrOCTPOKOBOÏ XKMTT63AATHOCTI Haluoro GisHecy. EkoHoMiuHe nnaHyBaHHA Ta KepiBHUYTBO
KoMnaHiT Big6yBatoTbca y BiANOBIAHOCTI AO npoueciB, Y3roAKEHUX ANA rpynu «bañep» y xoni
CTpaTeriyHoro nnaHyBaHHA Ta nepeTBOPHIOTECA HA KOHKPOTHI ini nig 4aC onepaTuBHoro
nnaHyBanHa. Mpouec nnaHyBaHHA Ta KepiBHALITBA AONOBHHETECA NOCTIÄHNM MOHITOPWHTOM

posBuTky GisHecy, np4 Ubomy KIIOUOBi T1OKQ3HWKM ynpaBniHHA Ta EEKTUBHOCTI perynApHO
OHOBIIIOIOTbCA. Came Ha Ui OCHOBI peani3yloTbCA CTPaTeri4Hi Himi Ta IHILIIOIOTBCA KOHTPIAXOAN
y pasi BigxuneHHs Big OlogpKeTy. OanH i3 KJ1OUOBUX NOKAsHNKIB MOHITOPWHTY NikBiguocti -

BINbHUK TPOLIOBMM MOTIK - AOCONIOTHUA MOKA3HUK, AKUM CBIAUUTE T1PO reHepyBaHHA BiNbHO

HOCTYI1HWX cbiHaHCcoBMX pecypciB, a TakoX 8i406paxae cbiHaHcoBy cuny Ta NPHÜYTOK KomnaHil.

TakoX, ana ynpaBniHHa nikBiaHicTO, CTaHoM Ha 31 rpyana 2021, komnaHia mana BigKpuTi
KpeAuTHi nixif 8 cymi 3'386'579,6 Tucay rpuBeHb (55 mnx aonapis CLIIA Ta 61 MnH eBpo).

*

2020, 2021,NokasHuku nikBiaHocTi O60POTHOFO Kanitany Ha KiHeuE nepioay AHi aHi
Sanacu / DOH 104,2 50,2
De6iTopcbka 3a60proBaHiCTE 34 npOoAyKUIO, TOBaPH, POGOTU,
nocnyru / DSO 53,8 54,5

Notouna Kpeantopcbka 3a60PFOBAHICTb 3a TOBAPH, PO6OTH, 14,8 11,9nocnyru / DPO
Gona aucroro kanitany y 4WCTWX nponaxax NetWoC / WSR (%) 9,3 6,3
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/. HocniaxeHHa Ta IHHOBaLII

Ho CTPYKTypN @apmauetuyHoro niaposainy «bañep» B YkpaiHi BXOAUTR Biggin KniHI4HUX

aocniaxeHb, Lo 6yB 3achoBaHyä y 2008 poui, Korn 6yno posnouaTe nepwe KniHi4He AOCNITKEHHA,
LUO npoBoqunoct 603 3any4eHHA CTOPOHHIX KOMNAaHIÜ. OCHOBHUM 3aBAAHHAM Biaainy € opraHisauis i

npoBeqeHHa KNIHIUHUX gocniakeHE Ha TepuTopil YŸkpaïHu y cyBopii BignoBiqHocTi AO 3aKOHOHABCTBA

YkpaïHn, MIDKH8POIHVX HOPM Ta BHYTPILHIX NpaBun KOMNaHI. OCHOBHVMM TEpañeBThYHUMU
HanpaMKaMA € HacTynHi: CEPLIEBO-CyAUHHa CUCTEMA, OHKONOFIA, XIHOUE 3gopoBA, A TaKOXK

odTanbmonoria i Heponoris. Ha 2021 pik Biggin nposoaute 11 Kknini4Hux AocnipKeHb Ha pisHux
cragiax i cnianpautoe 3 73 nikyBanbHo-npodbinakTM4Humn saknagamu.

8. MiHAaHCOBi iIHBECTUALIT

Mata Baptictb Ha BapTictb Ha

OTPAMAHHA 31 rpyAHA 31 rpyaHa
Ha3Ba koMnaHii BonoginHA KOHTPOJIKO 2020 p. 2021 p.

TOB "MoHcaHTo YxpaïHa", HoMep
CAPNOY 21681926 100% 10/31/2018 5.195.869 5.195.869
TOB "MoHcaHTo HaciHHa"", Homep
CDPFIOV 39787162 100% 10/7/2020 4.247.436 4.247.436
Pa30M, THC. TPH. 9.443.305 9.443.305

Dona

9. MepcnekTuBu PO3BUTKY

Mu Bu3HauaeMo MOJ1WBOCTI nig Yac aHanisy BHYTPILUHIx Ta 3OBHILJHIX cbakTopiB, AKi MOKYTb
BOAUHYTU Ha Halu Gi3sHec, y paMKax LOPINHOTO UMKNy cTpaTeriuHoro nnaHyBaHHaA. Lle MOXYTE 6YTW

cakTopu couianbHoro, ekoHoMiuHoro UN ekonorivHoro xapakTepy. OcHoBHa casa Haworo npouecy
cTpaTeriuHoro nnaHyBaHhf Big6yBaeTbcA B nepLuiÂ nonoBuHi poky i MOUNHAETLCA 3 BCeÖl4Horo

aHanisy punky ana suaBnenHa mMoxnuBocreñ. LI ananian Ga3yHTECA Ha pisHux 4acoByx nepionax,
OCKIJIBKM TeHgeHuii YA 3MIHW MONKYTB BI1J1MBATW Ha Hall OisHeC y KOPOTKO-, CEPEAHLO- um

aosrocrpokoBif nepcnekrusi. Moxnugocri, aki Ha Hawy AyMky MOKYTB 3 BENMKOW ÜMOBIPHICTO

3AÏACHUTUCA, BPAXOBYIOTBCA B HIAHYBAHHI.

3pocramye HaceneHHa cBiTy Ta, AK HacnigoK, GINELUMÜ NonUT Ha T1POHOBOJ1BCTBO NPONOHYIOTb
MOXJIWBOCTI Ana Haworo ArpapHoro niaposainy. 3MiH4 B noBeaiHui cnoxuBauiB B AeAKMX BUNAAKAX
BUKTINKAHTb 36iNbLIEHHA nonuty Ha xapyoBi npoAyKTH TBAPWHHOTO MOXOMKEHHS. OTike,
CINbCBKOFOCNONAPCLKAa TTPOHVKTMBHICTB NOBAHHA 30inblwyBaTHCA 3 OTNAAy Ha 3MGHLLIGHH T1J1OLI Ha

Aywy HaceneHHa, npoônemu, cnpyuyHeHi 3MiHAMU Knimaty. Tomy MU 04IKyeMO 3POCT8HHR MONUTY
Ha BUCOKOAKICHe HGCIHHA Ta 3acoOu 3axUCTy POCNUH.

Kpim Toro, nigBMLeHHA AKOCTI KUTTA Ta TPVBAJOCTI KATTA N0M3BOAUTE AO NOCMNeHHA YBaru AO

notpe6 MeauuHoï gonomorm Ana nitHix nauieHTig. 1100 CKOPUCTATUCA MORMNBOCTAMN, LUO

BUANUBARTE i3 3POCTaHUOrO Nonuty Ha IHHOBaUiAHI MeAUUHI 3aco6u ANA nikYBAHHA 38XBOPIOBAHE,
noB'A3aHux i3 BIKOM, Hal DapMaueBTruyHuñ niaposain, cepen iHLUMX 3aXoAiB, 30cepemxye CBOIO

HaykoBo-nocniany Ta AOCNIAHALIEKY gisnbHicTb Ha BIANOBIAHNX TEPañeBTUUHUX o6nactax. 3a

nigcymkamn AocnigxKeHHA, NpoBegeHoro KoMnaHieto Proxima Research, pict dapmaueBTu4Horo
punky YkpaiHu 8 2021 p. no 2020 p. ckr1as nnHC 20,6% B TPMBHOBOMY BUparKeHHi.
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TakAM AUHOM, CTBOPIOIOUM CNPNATIIMBE cepenosn1ye ANA cnienpaLli Ta B3aeMoai Mix PISHuMN
rany3AMU 3HAHb, KyNbTypamu Ta puHkamn, TOB «bBañep» cnianpautoe i3 3OBHILIHIMM i BHYTPILIJHIMM
nNapTHepaMy, BU3HAQUU BAXNUBICTE 3HAHb MICLGBIX YMOB, NparHe OG'EAHATH ix 3 BNacHiM Ta
rno6anbHuM gocsigom. Cnisnpauroroun 3 HaÿKOBO-HOCHIAHAMA ÎHCTUTYTAMU, PI3HOM8HITHWMW

opranisauismn Ta KkomnaHiamn, TOB «bBañep» nparHe nokpalyTn AOCTyn go arpoHoMiuHoï
ekcneptusu, T1POAVKTIB Ta nocnyr, cnpustioun rnoGanbHià meTi 3abeaneuntn cBiT HagiäHuM
T1OCT2UGHHAM BUCOKOAKICHOT KOPMIB TA POCNMHHO! CHPOBUHU.

Mpu ubomy, Mu TPUMaEMO cbokyc Ha niABLHEHHI KOCTI saGesneueHHa MeauuHux noTpeG
cnoXMBaUIB, gonomararoun 3an06iraTu, noneriyBaTu Ta NiKYBATU 3aXBOPOBAHHA.

Big imeni kep BH komnanii:
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Onisep Fipnix£)
TeHepanbHni AnpeKTop
TOB «Ballep»




